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Evaluate!
ACTION PLAN

1) Write a complete list of everything you want to know about your operations;
production, marketing, sales, finance, etc. Do a complete brain dump first to
be sure you capture all of your ideas and concerns on paper, then assign each
metric a value on a scale of 1-10, where 1 is “I’d like to know. . .” and 10 is
“if this metric isn’t met we won’t make payroll!”.
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2) ldentify the top three to five metrics that will keep you informed on the
success of your current operations. Write next to each one the name of the
person who will be your resource for that metric.

Top Operating Metric Accountable Person

3) Your growth or stretch goals may require different tracking measures.
Identify the three to five metrics that will inform you most directly on the
success of your top strategic goals. Write next to each one the name of the
person who will be your resource for that metric.

Top Operating Metric Accountable Person

4) Bring this list to your team to confirm how and when you will get your
feedback. Be consistent in receiving the information, and hold your team

accountable to results!
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